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N Caring

We are proud to lead as the first ethical recruitment agency dedicated to foreign domestic
workers, setting a new standard in the industry through an innovative and equitable business
model. Unlike traditional employment agencies, our approach eliminates salary deductions for
migrant workers at every stage of the recruitment process, ensuring they retain the full value of
their earnings. This pioneering strategy fosters fairness for domestic workers and employers,
driving transformative change across the sector.

Many women who become domestic workers are driven by a profound commitment to support
their families back home. They often face significant personal and professional challenges to
provide financial stability for their loved ones. Recognizing this, our agency, supported by a
compassionate team and like-minded business partners, is dedicated to empowering these
workers. We strive to create an environment free from exploitative practices, such as salary
deductions and debt bondage, which can lead to forced labor. By prioritizing ethical recruitment,
we aim to uplift these women and honor their resilience.

While debt-free job opportunities are essential to ethical recruitment, we must also address some
other risks domestic workers face when looking for employment abroad. Our agency is
steadfastly committed to addressing the challenges and uncertainties throughout their journey.
We proactively evaluate potential risks, from recruitment to placement, and develop innovative
solutions to mitigate them. By fostering transparent communication channels with the workers
we serve, we ensure their voices are heard and their concerns addressed. We aim to make their
career paths as safe, fair, and sustainable as possible, providing them with the security and
dignity they deserve.

We commend the Singapore Government for its ongoing efforts to promote a fairer and more
professional industry. Our trailblazing approach aligns with these initiatives, demonstrating that a
sustainable business model rooted in ethical practices can thrive while inspiring systemic change.
Although the nature of domestic work limits our ability to conduct workplace visits and verify
employer compliance with labor laws and international standards, our team remains vigilant. We
maintain open, supportive dialogue with migrant workers to monitor their well-being and
advocate for their rights.

We are honored to play a pivotal role in these women's journeys, and we remain unwavering in
our commitment to fostering a safer, more equitable industry for all.

To develop our Code of Conduct, we have adopted a holistic view of forced Labour indicators
and recruitment costs as defined by international organisations.
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Forced Labour Indicators:

- Abuse of vulnerability

- Deception

- Restriction of movement

- Isolation

- Physical and sexual violence

- Intimidation and threats

- Retention of identity documents
- Withholding of wages

- Debt bondage

- Abusive working and living conditions
- Excessive overtime

Recruitment fees:

The terms ‘recruitment fees’ or ‘related costs’ refer to any fees or costs incurred in the
recruitment process in order for workers to secure employment or placement, regardless of the
manner, timing or location of their imposition or collection.

Recruitment fees or related costs should not be collected from workers by an employer, their
subsidiaries, labour recruiters or other third parties providing related services. Fees or related
costs should not be collected directly or indirectly, such as through deductions from wages and
benefits.

The recruitment fees and related costs considered under this definition should not lead to direct
or indirect discrimination between workers who have the right to freedom of movement for the
purpose of employment, within the framework of regional economic integration areas.

Recruitment fees include:

- payments for recruitment services offered by labour recruiters, whether public or private,
in matching offers of and applications for employment;

- payments made in the case of recruitment of workers with a view to employing them to
perform work for a third party;

- payments made in the case of direct recruitment by the employer;

- payments required to recover recruitment fees from workers.

These fees may be one-time or recurring and cover recruiting, referral and placement services
which could include advertising, disseminating information, arranging interviews, submitting
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documents for government clearances, confirming credentials, organizing travel and
transportation, and placement into employment.

List of costs that are part of recruitment fees (as per the International Labour
Organization):

- Medical costs: payments for medical examinations, tests or vaccinations;

- Insurance costs: costs to insure the lives, health and safety of workers, including
enrollment in migrant welfare funds;

- Costs for skills and qualification tests: costs to verify workers’ language proficiency
and level of skills and qualifications, as well as for location-specific credentialing,
certification or licensing;

- Costs for training and orientation: expenses for required trainings, including on-site
job orientation and pre-departure or post-arrival orientation of newly recruited workers;

- Equipment costs: costs for tools, uniforms, safety gear, and other equipment needed to
perform assigned work safely and effectively;

- Travel and lodging costs: expenses incurred for travel, lodging and subsistence within or
across national borders in the recruitment process, including for training, interviews,
consular appointments, relocation, and return or repatriation;

- Administrative costs: application and service fees that are required for the sole purpose
of fulfilling the recruitment process. These could include fees for representation and
services aimed at preparing, obtaining or legalising workers’ employment contracts,
identity documents, passports, visas, background checks, security and exit clearances,
banking services, and work and residence permits.

> Recruitment Fees and Recruitment Transparency
STATEMENT

WE ARE CARING will not charge foreign domestic workers, directly or indirectly, in whole or
in part, any recruitment fees or related costs for services related to recruitment, for temporary or
permanent job placement or employment.

We require the same of all our business partners.

COMMITMENTS

Ensure that our staff are trained and implement our commitment to prohibiting charging fees or
related costs to workers.
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Ensure that all public communications (including on our website and job advertisements)
indicate that workers are not charged fees or associated expenses.

Ensure that our commitment to the prohibition of charging fees or related costs to workers is
outlined in an enforcement manner in all service agreements with business partners throughout
the labour supply chain, and that contracts contain penalties in case a sub-agent violates this
policy.

Ensure that job ads, employment contracts, and any other type of communication with workers
clearly state that recruitment fees and related costs will not be charged to them.

Ensure that any expenses payable by workers are not included in the definition of recruitment
fees or related costs. These costs must conform to local legal requirements, reflect fair market
value, be itemized, and specify and explain to workers.

Ensure that our staff are trained and implement our commitment to the prohibition of
withholding foreign domestic workers’ passports, other identity documents, or work permits at
any stage of the recruitment process.

Ensure that our staff are trained and aware of and implement our commitment to the prohibition
of withholding bank books, bank cards, or deeds to the real or personal property of migrant

workers or their family members at any time.

Ensure reimbursement as soon as possible if a migrant domestic worker is charged recruitment
fees and costs.

Ensure that workers, staff, business partners, and other stakeholders can effectively report
breaches of this policy and access appropriate remedies.

> No discrimination policy

STATEMENT
WE ARE CARING will ensure the absence of discrimination at all times.
COMMITMENTS

WE ARE CARING AND ITS BUSINESS PARTNERS will:
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Treat workers without discrimination based on race, ethnicity, caste, age, sex, sexual orientation,
gender, religion, spoken language, marital status, political opinion, labour union, nationality,
social origin, disability, or any other form of discrimination.

We accept all eligible foreign workers regardless of race, ethnicity, caste, age, sex, sexual
orientation, gender, religion, spoken language, marital status, political opinion, labour union,
nationality, social origin, disability, or any other form of discrimination.

> Transparency of Terms and Conditions of Employment

STATEMENT

WE ARE CARING will ensure fair and transparent employment terms for all migrant domestic
workers and is dedicated to ensuring that all the terms and conditions are well reflected in the
actual employment conditions.

COMMITMENTS
WE ARE CARING will:

Ensure all migrant domestic workers receive written employment contracts before deploying to
the destination country.

Ensure that these contracts will be straightforward, easy to understand, and in the native
language of the foreign domestic worker.

Ensure the foreign domestic worker agrees to and signs the employment contract without
coercion before deployment. We recognise that presenting a contract at the airport for signature
before deployment is considered coercive.

Ensure that all contracts include precise details on the position, job description, job site, contract
duration, transportation, accommodation, meals, employer details, wages and frequency of pay,
working hours and days of rest, overtime rates, vacation, other leave entitlements, lawful
deductions, benefits, and termination conditions.

Ensure that Job descriptions are as detailed as possible to prevent misunderstanding and are not
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misleading.

Ensure that signed employment contracts are not substituted for others upon arrival, unless the
new contract offers better living and working conditions and is agreed upon by the workers. We
will verify consistency with initial job orders.

Ensure that all senior managers monitor any request to amend the contract from the official
employer. Also, ensure that any request to amend is reported to the foreign domestic worker and
that her prompt agreement is obtained through her signature before any changes are made to the
employment contract.

Ensure to thoroughly investigate any case related to an informal agreement. Therefore, we will
ensure that any informal agreements made solely between one of our employees and the
employer, without notifying the foreign domestic worker, will result in severe penalties and
corrective actions, which may include termination of the employee involved.

Ensure that if there is any misunderstanding regarding the employment contract during
employment, our trained staff member will thoroughly investigate the matter. They will work to
align the expectations of both parties and resolve the issue before it escalates.

Ensure that if either party breaches any working conditions, we will promptly report the issue to
the appropriate authority.

Ensure that every employer understands the importance of providing adequate rest for the helper.

Ensure that every employment contract signed between the employer and the helper clearly
states that the employer must provide the helper with at least one day of rest each week and a
continuous period of 8 hours of sleep each day.

Ensure that working hours and days of rest stipulated in the contract are respected, and that
migrant domestic workers are not pressured to work excessive overtime that breaches contractual
terms or applicable laws.

Ensure that our staff actively monitor the ongoing well-being of placed workers through regular
communication, follow-up, and checks by video or phone call, and interviews.

Ensure that our staff conduct ongoing due diligence on employers to ensure they abide by
applicable laws and labour standards.

> Freedom of Movement



N Caring

STATEMENT

WE ARE CARING will not restrict freedom of movement. We require the same of all of our
business partners and employers/clients.

COMMITMENTS
WE ARE CARING will:

Ensure that personal documents are not requested and/or retained in any circumstance other than
those required by law, in accordance with legal requirements, and with workers’ written,
voluntary, informed consent.

Ensure that under no circumstances are personal documents or belongings confiscated or
damaged.

Ensure that payments or deductions are not requested and/or taken from workers as a deposit,
collateral, or as a condition to secure or process recruitment, job placement, or work.

Ensure that all workers can terminate their employment and stop working at any time within a
reasonable notice period, by all applicable laws, without breaching visa requirements (so
exposing them to ‘irregular status’), and that they receive all termination rights they are entitled
to.

Ensure that migrant domestic workers have unrestricted access to their mobile phones. We
recognise that access to mobile phones is essential for workers to maintain contact with family
and friends and will encourage employers to facilitate this.

Ensure that employers' working and living conditions do not restrict migrant workers' freedom of

movement, particularly during rest hours. Allow them to leave and return to their residence
anytime during their free time.

Ensures that workers’ free time is respected, that they are not forced to stay at the workplace
and/or accommodation, and that their movement is not otherwise restricted or controlled

Ensure that contracts or other agreements do not limit freedom of movement by any other means.
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Ensure that freedom of movement is not limited by any other means.

Ensure that workers, staff, business partners, and other stakeholders can effectively report
breaches of this policy and access appropriate remedies.

> Access to Grievance Mechanism and Remedy

STATEMENT

WE ARE CARING will ensure that workers can effectively raise their grievances about the
recruitment process and conditions of employment and have effective access to remedy without
fear of retaliation throughout the recruitment process, employment, and after return.

We require the same of all of our business partners.

COMMITMENTS
WE ARE CARING will:

Ensure that all workers can openly and directly raise grievances, complaints, and concerns at any
time during and after their recruitment and employment, both in the origin and destination
countries.

They should be able to do so through multiple mechanisms, including:

e QOur internal grievance mechanisms, or other grievance mechanisms we participate in
e Employer grievance mechanisms
e Trusted (if available) state and industry grievance mechanism

Ensure that the grievance mechanisms are indicated in all employment contracts and service
agreements signed and agreed by migrant domestic workers.

Ensure that any grievances, complaints, and concerns are investigated and, if
substantiated/appropriately remedied in a timely, professional, and unbiased manner

Ensure that workers can raise suggestions and ideas throughout the recruitment and employment
process, and that these are carefully considered and used to inform continuous improvement.
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Ensure that workers can use grievance mechanisms and access remedy confidentially and
anonymously (if the worker chooses) without fear of recrimination, reprisal, or dismissal

Ensure that we will report severe cases, such as suspected forced labour or sexual and
gender-based violence, to appropriate authorities (e.g., police, consulates) and trusted civil
society partners for legal aid, counselling, and other support.

Ensure that all complaints, grievances, and concerns are recorded in our data system and
categorized according to the nature and severity of the issues they relate to.

Ensure that workers, staff, business partners, and other stakeholders can effectively report
breaches of this policy and access appropriate remedies.

> Prohibition of Child Labour and Forced or Compulsory Labour

STATEMENT

WE ARE CARING will ensure that no child or forced labour is used throughout our operations.
We require the same of all of our business partners.

COMMITMENTS
WE ARE CARING will:
Conform with all international standards to prevent child and/or forced labour

Ensure workers are not exposed to, and train staff and workers to look out for and report on, the
following indicators of forced labour (ILO Indicators of Forced Labour, 2012):

Abuse of vulnerability
Deception

Restriction of movement
Isolation

Physical and sexual violence
Intimidation and threats
Retention of identity documents
Withholding of wages
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e Debt bondage

e Abusive working and living

e Excessive overtime
Ensure that we do not recruit workers under 23 as per Singapore regulations.
Ensure that where cases of child or forced labour are suspected or identified, they are
investigated and (if substantiated) remedied in a timely, professional, and unbiased manner and
in the best interest of the child/victim of forced labour.
Ensure that workers, staff, business partners and other stakeholders can report breaches of this
policy and access appropriate remedy effectively.
> Confidentiality and Data Protection:
STATEMENT
WE ARE CARING will ensure that we comply with the Personal Data Protection Act (2012)
and the common law and other relevant laws that apply to our specific industry when handling
personal data in our possession.
WE ARE CARING acknowledges that personal data is “data, whether true or not, about an
individual who can be identified”.
COMMITMENTS
WE ARE CARING will:

Ensure that personal data is collected, disclosed, and used only with prior written consent.

Ensure that the individual concerned is well notified of the purpose of collecting, using, or
disclosing personal data.

Ensure to provide information about using or disclosing personal data and correct any error or
omission upon request.

Ensure personal data collected is reasonably accurate and complete.

Ensure that the retention of personal data will cease when it is no longer necessary.
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Ensure that the transfer of personal data to another country is undertaken only when the standard
of personal data protection is comparable.

Ensures that the public can give their consent for the use of their personal data.



